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Safe harbor provision and non-GAAP reconciliation
Forward-Looking Statements
This presentation contains certain statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of
the Securities Exchange Act of 1934, as amended, and that involve risks and uncertainties, including statements about our future financial and operating results including
pro forma 2019E revenue, our plans and strategies, our objectives, expenses, expectations, trends and potential growth in our business, trends and potential growth in
the markets in which we operate, expected practices on our platform, intentions, our liquidity, product development and improvements, and other matters.
We may, in some cases use terms such as "predicts," "believes," "potential," "continue," "anticipates," "estimates," "expects," "plans," "intends," "may," "could," "might,"
"likely," "will," "should" or other words that convey uncertainty of the future events or outcomes to identify these forward-looking statements. Such statements are
subject to numerous risks and uncertainties, including but not limited to, risks associated with our management transition; the ability to successfully integrate operations
and employees; the ability to realize anticipated benefits and synergies of the transactions that created Covetrus; the potential impact of the consummation of the
transactions on relationships, including with employees, customers and competitors; the ability to execute upon our strategic initiatives and achieve the anticipated
results; the ability to realize upon the projected benefits of new corporate alignments, joint ventures and divestitures; the ability to retain key personnel; the ability to
achieve performance targets; changes in financial markets, interest rates and foreign currency exchange rates; changes in our market; the impact of litigation; the impact
of Brexit; and those additional risks and factors discussed, including those discussed under the heading "Risk Factors" in our Annual Report on Form 10-K filed on March
29, 2019 and Quarterly Report on Form 10-Q filed for the quarter ended September 30, 2019, and in our other SEC filings.
Our forward-looking statements are based on current beliefs and expectations of our management team and, except as required by law, we undertake no obligations to
make any revisions to the forward-looking statements contained in this release or to update them to reflect events or circumstances occurring after the date of this
release, whether as a result of new information, future developments or otherwise. Investors are cautioned not to place undue reliance on these forward-looking
statements.
Non-GAAP Reconciliation
This presentation contains non-GAAP financial measures. Reconciliation of these non-GAAP measures to the most comparable GAAP measures are included in the
Company’s press release dated November 12, 2019.
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Covetrus Today

Covetrus Today

We are a global veterinary technology
& supply chain leader
By the Numbers

Who We Are
A global, animal-health technology and services
company dedicated to supporting the companion,
equine, and large animal veterinary markets

~$4.0B
Pro Forma 2019E Revenue

~100K
Global supply chain customers

Differentiators

• Broad set of capabilities
• Integrated supply chain infrastructure and
technology
• Multi-channel customer and client engagement
• Significant portfolio of proprietary solutions

22K+
Global practice information
management software (PIMS) customers

10K+
North American prescription
management platform customers
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Covetrus Today

Our mission

To provide the best products,
services, and technology
to animal health practitioners
across the globe so they can
deliver exceptional care
to their patients when and
where it is needed.
By doing so, we are driving better
outcomes for multiple stakeholders.

Animal Health
Practitioners

Pet & Horse
Owners,
Farmers

Manufacturers
& Suppliers

Employees
& Shareholders
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Covetrus Today

We participate in an attractive market,
poised for further growth
A $150B+ global animal health industry with mid-single digit growth*
Global economic development and increasing pet ownership
The ongoing “humanization” of pets
Customers and manufacturers leveraging insights and technologies
to accelerate demand

*Analyst estimates; includes both companion animal and production animal and is not indicative of the total available market to Covetrus
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Reflecting on 2019

Reflecting on 2019

A mixed start out of the gate
A tumultuous first three quarters post-spin and merger
Weaker-than-expected North America results

Higher-than-expected corporate overhead
Delivered healthy underlying growth in our international markets

Accelerated revenue growth and margin expansion in prescription management
Launched several new enhancements to our technology stack
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Reflecting on 2019

Q4 2019 reboot
Implemented significant leadership changes
Engaged outside partners to drive global transformation

Prioritized operational efficiency, talent development, and customer engagement
Rationalized pace and approach to integration

Committed to increasing balance sheet flexibility moving forward
Dedicated to rebuilding trust with investors
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Reflecting on 2019

Committed to taking substantive
action to prioritize and focus

Agreed to sell scil animal care to Heska
for $125 million*
• Improves net leverage position
• Focuses the company on its core business

New joint venture in Spain

• Efficiently addresses complex transitional service
agreement (TSA) exit in Spain
• Adds further scale to our European footprint

*Subject to customary closing adjustments
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The Next Three Years
(2020-2022)

The Next Three Years (2020-2022)

Our three-year strategic roadmap

2020

2021

2022

Streamline

Synchronize

Accelerate

Focus on Strengths

Harmonize Offering

Globalize Platform
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The Next Three Years (2020-2022)

2020: Streamline
Focus on our core strengths and streamline
operations for growth and margin expansion
Deliver consistent and profitable supply chain performance across the globe
Drive adoption of higher-margin specialty pharmacy in North America
Focus on customer engagement in prescription management
Scale software solutions to meet needs of market
Launch global sourcing strategy, exit TSAs, and manage overhead
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The Next Three Years (2020-2022)

2021: Synchronize
Synchronize our capabilities and launch our
platform outside of the United States
Deliver integrated supply chain and technology capabilities
Continue to focus on specialty pharmacy and adoption of proprietary solutions
Sustain customer engagement and launch prescription management globally
Accelerate enterprise solutions and insight capabilities
Scale global sourcing capabilities and execute logistic footprint consolidation
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The Next Three Years (2020-2022)

2022: Accelerate
Expand our unified platform globally
and deliver on innovation
Execute and enhance our unified platform for global customers
Expand our proprietary solutions portfolio globally and beyond current offering
Drive prescription management revenue and margin expansion globally
Deliver on innovation and drive deeper software integration across the portfolio
Continue to operate efficiently and leverage global shared services
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The Next Three Years (2020-2022)

Summary
Delivering sustainable growth
and value for shareholders
1. Reboot initiatives are off to a good start
2. We are retaining and recruiting the best talent
3. Our 2020 priorities are clear

•
•
•

Focus on operational efficiency
Drive customer engagement
Deliver on margin enhancing opportunities

4. The future is bright
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Questions?

